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Lest We Forget — 
“The USSVI Submariner‟s Creed” 

 To perpetuate the memory of our shipmates 
who gave their lives in the pursuit of their duties 
while serving their country.  That their dedication, 
deeds, and supreme sacrifice be a constant source 
of motivation toward greater accomplishments.  
Pledge loyalty and patriotism to the United States of 
America and its Constitution. 
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1. Next Meeting:  At 1100, third Saturday of each month at the Knollwood 
Sportsman’s Club. Mark your calendars for these upcoming dates: 

a. November 18 
b. December 16 
c. JANUARY 20, 2024 

2. Duty Cook Roster: 
a. NOVEMBER – TED ROTZOLL 
b. DECEMBER – MAURICE YOUNG 
c. JANUARY – 14TH

 ANNUAL CHILI DUMP 

3. November  Birthdays: Gary Walters 7th; Len Wass 10th; David Fitzgerald 23rd; 

and Manny Garmendez 27th.  Happy Birthday Shipmates. 

4. Dues season is here.   

a. Base dues $15. You may pay ahead for future years. 
b. USSVI dues: 2023 annual: 1 year $30.00, 3 years $85.00, 5 years 

$140.00 
c. USSVI Life membership:  45 and younger $600.00, 46–55yr $500.00, 

56–65yr $360.00, 66–75yr $240.00, 76 and older $120.00 
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Crash Dive Meeting Minutes 

October 21, 2023 

 
1) Call to Order1132 

 
2) Attendance –  

a) Clayton Hill 
b) Bret Zacher 
c) Hermann Mueller 
d) Frank Walter Jr. 
e) Frank Voznak 
f) Glenn Barts 
g) Dave Cornell 
h) Manny Garmendez 
i) Ted Rotzell 
j) Maurice Young 
k) Chris Gaines 
l) Tom Polzin 
 

3) Reports: 
a) Secretary’s Report:  

i) Non-Prof-IT website overhaul 
for student project (must be 
a 501 3c).   Deadline to apply 
05 Nov 23. Coordinate with 
Frank V., webmaster. 

 
b) Treasurer’s Report:   Total Assets 

$20,757.11 [Current as of Oct 
meeting] 
i) Funds in GLCU: Checking 

$1,419.27, Savings $1,092.33 
ii) Crash Dive Memorial: 

$6,419.61; Cobia Drydock: 
$11,725.90; Petty Cash: $100 

iii) Motion by Maurice Y for 
charitable donations $125ea 
to Fisher House, Veteran 
Wreaths, USO, Toys for Tots; 

2nd by Frank V, motion 
carries. 

 
c) Committee Reports 

i) Newsletter – Chris Gaines 
(1) Confirmed missed 

meetings June/July; 
minutes reflected in 
newsletters 

 
ii) Membership – Chris Gaines  

(1) Dues covered in New 
Business 

(2) National website to be 
overhauled away from 
Blackbaud 

 
iii) Community Outreach– Bret 

Zacher 
 

iv) Hospitality – Bret Zacher 
 
v) Webmaster – Frank Voznak, 

Jr. 
(1) Webmaster duties to be 

transferred this coming 
week. 

(2) Subscription to GoDaddy 
renewed for 1yr security, 
2yrs hosting @ $130.32. 

 
vi) Storekeeper – Herman 

Mueller 
(1) Calendar orders $13.75ea; 

over 7calendars $9.50/ea.  
(2) Motion by Bret Z to order 

7 calendars; 2nd by Frank 
W, motion carries. 

 
vii) Eagle Scout – Ted Rotzoll 
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(1) Ted shares community 
event details with middle-
schoolers, shares thank 
you letters from students; 
grateful for youth interest 
in submarines. 

(2) Reimbursement for $48.18 
for stationary expenses. 

 
4) Old (Unfinished) Business 

 
a) WWII Chicago Memorial 

i) Revised date to Veterans’ 
Day, Nov 2024. Order forms 
by Aug 2024. 

(1) Order forms starting to go 
out. 

 
5) New Business 

 
a) Membership Dues: 

i) Base dues $15 and receive 
comments, need approval in 
minutes. 

ii) USSVI dues: 
(1) 2023 rates: 1 year $30.00, 

3 years $85.00, 5 years 
$140.00 

(2) Life membership:  45 and 
younger $600.00, 46–55yr 
$500.00, 56–65yr $360.00, 
66–75yr $240.00, 76 and 
older $120.00 

iii) Motion by Chris G to 
maintain base dues at $15/yr; 
2nd by Ted R, motion carries. 

iv) Dues for annual payment 
collected today due to EOY 
deadline. 

 

6) Good of the Order 
 

a) Duty Cook 
i) November – Ted 
ii) December – Maurice 
iii) January – Annual Chili DUMP! 
 

b) 786 Club 
i) Pearl trip coming up on 15-22 

Jan 2024. 
(1) 40+ people travelling to 

Pearl with Club; best 
turnout yet. 

(2) Boat’s 7th birthday is 
coming up; cake delivery 
planned. 

 
7) SOUND Klaxon 

a) Next Meeting is 18November 
2023 @ KSC 
 

8) Adjourn 1225 

 

Lost Boats 
 

USS ALBACORE (SS 218)  11/7/44 

USS GROWLER  (SS 215)  11/8/44 

USS SCAMP        (SS 277)  11/16/44 

USS CORVINA    (SS 226)   11/16/43 

USS SCULPIN     (SS 191)  11/19/43 
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Uncharted waters: Navy 

navigating first-ever 

dismantling of nuclear-

powered carrier  

The challenges for the Navy to 

dispose of the former USS Enterprise 

have driven the service to stand up a 

new office to deal both with “The Big 

E” and the pipeline of Nimitz-class 

carriers to come.  

By   Justin Katz on November 15, 2023 at 2:00 PM  
 

 
The former USS Enterprise (CVN-65) sits in port at 

Newport News Shipbuilding awaiting final 

dismantlement and disposal. (Justin Katz/Breaking 

Defense) 

 
WASHINGTON — For more than a 

decade, the US Navy has considered 

the former Enterprise (CVN-65) no 

longer operational. In fact, since 2018, 

the 1,101-foot behemoth has been 

mostly floating pier side in Newport 

News, Va., awaiting final 

dismantlement and disposal. 

 

Ships come and go in the Navy, but 

their disposal is not usually such a 

prolonged and complicated affair. 

They can be used as target practice for 

what the Navy calls a “SINKEX” or 

handed over to scrapping and 

salvaging companies, among other 

options. 

But for a host of reasons, those routes 

are non-starters for the service’s first 

nuclear-powered aircraft carrier. 

Instead, after studying the problem for 

years, the service has finally settled 

on a path forward: enlisting 

commercial industry for a job it has 

historically done itself, and likely 

creating a new norm for how all 

nuclear-powered carriers will be 

disposed of going forward. 

 

To lead that charge, Breaking Defense 

has learned the Navy has set up a new 

office just to focus on the inactivation 

and disposal of nuclear-powered 

aircraft carriers. While a spokesman 

declined to comment on the status of 

the new office, the Navy believes its 

decision will save millions of dollars, 

years of man-hours in labor and 

crucially, precious dock space at the 

public shipyards. 

 

Whatever the service ends up doing, 

both analysts and the Navy have said 

it will likely set precedents for future 

carriers facing disposal, and the clock 

is ticking. The longer it takes, the 

more likely it is the Pentagon will risk 

a buildup of older carriers taking up 

various private and public ports 

around the country. 

 

Even if everything goes according to 

the Navy’s preliminary plans, time is 

not on the service’s side. Public Navy 

documents show that Enterprise will 

not begin dismantlement until 2025, 

and the work will continue through 

2029 — meaning even if everything 

stays on track, the work will be 

ongoing when the second nuclear-

powered aircraft carrier, USS Nimitz 

https://breakingdefense.com/2023/11/uncharted-waters-navy-navigating-first-ever-dismantling-of-nuclear-powered-carrier/
https://breakingdefense.com/2023/11/uncharted-waters-navy-navigating-first-ever-dismantling-of-nuclear-powered-carrier/
https://breakingdefense.com/2023/11/uncharted-waters-navy-navigating-first-ever-dismantling-of-nuclear-powered-carrier/
https://breakingdefense.com/2023/11/uncharted-waters-navy-navigating-first-ever-dismantling-of-nuclear-powered-carrier/
https://breakingdefense.com/author/jkatz/
https://breakingdefense.com/2022/04/dont-scrap-lcs-now-that-they-are-finally-useful-luria/
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(CVN-68), is scheduled to leave the 

operational fleet in 2026. The USS 

Eisenhower (CVN-69) will follow suit 

not long after. 

 

“The Navy has really had a tough time 

figuring out … what’s the process we’d 

go about dismantling this thing,” said 

Bryan Clark, a fellow at the Hudson 

Institute and retired submariner. 

“That’s why the Enterprise in 

particular has been sitting around 

waiting to be dismantled. And we’re 

going to have the same problem with 

the Nimitz.” 
 

„A Lot Easier With 
Submarines‟ 

 

The Navy is not going into this process 

blind. It has decades of experience 

rendering nuclear-powered 

submarines and cruisers safe. Since 

1986, the service has disposed of 142 

reactor compartment packages, 

according to Navy spokesman Alan 

Baribeau. 

 

The traditional process for disposing of 

a nuclear-powered sub begins with 

defueling the boat and towing it to 

Puget Sound Naval Shipyard in 

Bremerton, Wash., where workers cut 

out the section of the ship containing 

the propulsion plants. The spent fuel, 

reactors and reactor compartments 

are packaged and sent to various 

Department of Energy facilities, which 

specialize in long-term storage and 

disposal of nuclear materials, in the 

Pacific Northwest. 

 

“That was a lot easier with 

submarines and cruisers,” said Steven 

Wills, an analyst at the Center for 

Maritime Strategy. “These [carriers] 

take up too much space and affect 

operational units that are based in 

Bremerton.” 

 

Compared to modern submarines that 

house just one reactor, Enterprise has 

eight, a remnant of the early stages of 

nuclear technology when construction 

began in 1958. The Nimitz-class, 

which the service started building in 

the 1960s, has two reactors per ship. 

(Baribeau noted that the design 

differences between Enterprise, the 

Nimitz and Ford-class carriers will be 

taken into consideration when the 

latter classes are prepared for 

disposal, but added that “lessons 

learned” from Enterprise will inform 

the Navy’s choices for its successors.) 
 

 
The aircraft carrier USS Nimitz (CVN 68) cruises in 

the Strait of Juan de Fuca. (US Navy photo by Mass 

Communication Specialist 2nd Class John 
Hetherington) 

 

Even just finding a place to dock a 

carrier can be challenging. Space at 

one of the four public shipyards comes 

at a premium, which is where HII, the 

only American shipbuilder capable of 

constructing aircraft carriers, comes 

into play. 

 

https://breakingdefense.com/2023/04/navy-begins-long-haul-to-inactivate-second-nuclear-powered-carrier-nimitz/
https://breakingdefense.com/2023/04/navy-begins-long-haul-to-inactivate-second-nuclear-powered-carrier-nimitz/
https://breakingdefense.com/2023/04/navy-begins-long-haul-to-inactivate-second-nuclear-powered-carrier-nimitz/
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Following the Navy’s call in 2012 to 

take Enterprise out of operational 

service, it contracted the shipbuilding 

company to defuel the carrier, among 

a list of other tasks necessary to 

prepare it for dismantling, work that 

concluded in 2018. Still, 

compartments of the ship that 

contained nuclear materials for 

decades have been irradiated and 

would pose a risk to the environment 

if the service were to conduct a 

“SINKEX.” 

 

Since then, the Navy’s efforts to study 

how to dispose of Enterprise have 

largely been internal. It wasn’t until 

2022 that the service released its first 

draft of a public document, called an 

“environmental impact statement,” in 

which it laid out three possible 

methods for disposal: The first two 

methods involved Puget Sound Naval 

Shipyard in Washington and vary in 

how the reactors would be packaged 

and shipped off for disposal. Enlisting 

industry’s assistance was the third 

option, and the Navy made clear that 

was its preferred method. 

 

In September the service ruled out 

disposal strategies utilizing Puget 

Sound in the final draft of its 

environmental impact statement. 

Although the Navy has not yet 

awarded a contract, the impact 

statement says it has evaluated 

potential sites in Hampton Roads, Va., 

Brownsville, Texas, and Mobile, Ala. 

 

 
 

A Novel Solution To A 
Novel Problem 

 

While analysts said submarines were 

an apt analog due to the service’s 

history of disposing of the boats’ 

nuclear reactors, the Navy has looked 

elsewhere for comparisons in the 

dismantling process of a nuclear-

powered carrier. 

 

“Notably, several civilian, land-based, 

nuclear power plants, which are larger 

and more radiologically complex than 

Navy aircraft carrier reactor plants, 

have successfully been dismantled and 

disposed of by the commercial nuclear 

services industry,” the service said in 

a solicitation to industry earlier this 

year. 

 

Clark noted the Navy’s original 

nuclear propulsion programs predate 

the civilian nuclear energy sector, 

meaning it was an imperative at the 

time for the Pentagon to have the 

expertise in-house to see the 

technology’s lifecycle through from 

start to finish. But, unlike when 

Enterprise was being built, there are 

now private companies capable of 

dismantling nuclear power plants. 

 

“The Navy could tap into that capacity 

to be able to dismantle these nuclear 

reactors [while they’re still onboard 

the carrier], and dispose of the 

components, instead of taking the 

whole reactor compartment out and 

then disposing of the reactor 

compartment like we do to 

submarines,” he said. 

 

https://hii.com/news/huntington-ingalls-industries-completes-inactivation-of-first-nuclear-powered-aircraft-carrier-enterprise-cvn-65/
https://hii.com/news/huntington-ingalls-industries-completes-inactivation-of-first-nuclear-powered-aircraft-carrier-enterprise-cvn-65/
https://hii.com/news/huntington-ingalls-industries-completes-inactivation-of-first-nuclear-powered-aircraft-carrier-enterprise-cvn-65/
https://www.carrierdisposaleis.com/
https://sam.gov/opp/fc0d3914e34040f68fe59c6b94066801/view
https://sam.gov/opp/fc0d3914e34040f68fe59c6b94066801/view
https://sam.gov/opp/fc0d3914e34040f68fe59c6b94066801/view
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Then there’s the cost. 

 

The service estimates that using 

commercial industry for virtually all 

aspects of the dismantlement and 

disposal will run it between $554 and 

$696 million, according to the 

environmental impact statement. By 

comparison, the two alternatives 

involving the public shipyards have 

price tags ranging from $1.1 billion to 

$1.4 billion. The impact statement 

also says the commercial option will 

only take five years while the public 

shipyards would require 15 years or 

more to complete the job. 

 

However, those estimates are in fiscal 

year 2019 dollars and are not adjusted 

for inflation, meaning the true costs of 

dismantling Enterprise, which is 

slated to begin in 2025, will almost 

certainly be higher. 

 

Alternatively, storing the carrier 

indefinitely would run the Pentagon 

$10 million per year, according to the 

impact statement. It’s not clear how 

much of that money accounts for 

renting pier space at a private 

shipyard such as HII’s Newport News, 

but it does give a glimpse into how 

much keeping the ship in the water is 

costing the Defense Department 

annually. 

 

Finally, by using commercial industry, 

the Navy hopes it will free up space at 

the public shipyards, which are 

already overburdened with the 

demands of maintaining the Navy’s 

current fleet. 

 

Baribeau, the Navy spokesperson, 

added that if the service were to use 

Puget Sound for the disposal work, it 

would require infrastructure 

modifications at the Port of Benton 

and “improvements to the transport 

route” used to reach the Department 

of Energy’s facilities “due to the 

heavier weight and larger size of the 

dual reactor compartment packages.” 

 

The commercial route will “reduce the 

Navy inactive ship inventory, 

eliminate costs associated with 

maintaining the ship in a safe stowage 

condition, and dispose of legacy 

radiological and hazardous wastes in 

an environmentally responsible 

manner, while meeting the 

operational needs of the Navy,” 

Baribeau said. 

 

“Commercial dismantlement and 

disposal of ex-Enterprise supports the 

Navy prioritizing limited public 

shipyard resources on active fleet 

maintenance while realizing cost 

benefits to the U.S. taxpayer,” he 

continued. 

 

Bradley Martin, a researcher at the 

RAND Corporation, predicted the 

Navy’s choice to contract with 

industry for Enterprise’s disposal will 

pay off down the road. 

“I think this, if it works out, it’ll 

actually be a good model,” he told 

Breaking Defense. “The capacity of 

Navy shipyards to deal with 

everything they’re supposed to be 

dealing with is already pretty 

strained.” 
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The dismantlement process, he added, 

“takes a lot of time and effort and 

people.” 

 

 
The Virginia-class fast attack submarine USS Hyman 

G. Rickover (SSN 795) is moored pier side during a 

commissioning ceremony at Naval Submarine Base 

New London in Groton, Connecticut on Oct. 14, 

2023. (U.S. Navy photo by Chief Petty Officer 

Joshua Karsten) 

 

The Legacy of Hyman 
Rickover 

 

Hundreds of miles away from the 

former USS Enterprise, in Groton, 

Conn., the Navy in October 

commissioned one of its newest 

nuclear-powered, Virginia-class fast 

attack submarines. The boat is named 

after Adm. Hyman G. Rickover, a 

veritable legend in the submarine 

community who is credited with 

establishing the nuclear propulsion 

program that now powers much of the 

modern Navy’s fleet. 

 

While the admiral was known for his 

strict adherence to safety protocols, 

Wills questioned to what extent the 

Navy in the late 1940s and 1950s, 

when Rickover was on active duty, 

had thought about what would occur 

when a nuclear vessel was no longer 

operationally useful. 

 

Rickover “was a big proponent of 

reactor safety and safety within the 

operating process, but I’m not sure 

anybody ever got to the retirement 

process. You could probably argue that 

this is all catching up with us now,” 

Wills said. 

 

“It was one thing to retire submarine 

reactors and smaller surface ship 

reactors, but aircraft carriers 

represent a bigger challenge,” he said. 

Crash Dive Base Contact Information 
 Commander –  Clayton Hill, 195 Clover Lane, Cedarburg, WI 53012; 

clay53012@yahoo.com 
Vice-Commander –  Bret Zacher; bret.zacher@gmail.com.  
Secretary (POC) –   Manny Garmendez, mgarmendez@gmail.com; 
Treasurer –  Bret Zacher; 6714 Indian Lane, Long Grove, IL 60047; 
bret.zacher@gmail.com 
COB – Frank Walter; fawalter@gmail.com  
Chaplain –  Vacant. 
Membership – Vacant. 
Storekeeper –  Herman Mueller, 503 Lynn Terrace, Waukegan, IL 60085; 847-
445-5034; hermanandlorimueller@comcast.net 
Newsletter Editor – Chris Gaines, 513 West Downer Place, Aurora, IL 60506; 630-
892-5718 or ccgaines@mindspring.com 
Base Historian – Frank Voznak, Jr.  9 South 255 Madison, Burr Ridge, IL. 60527; 
630 986-0175    franklin2@comcast.net 
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